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I.
GRANT APPLICATION - PROJECT DESCRIPTION
1. Project Eligibility.
The City of Alameda is applying for funding to plan and design DePave Park, located at Alameda Point on
the San Francisco Bay. DePave Park creates habitats including subtidal areas and uplands with transitional
areas to tidal wetlands. The park is planned to inundate as sea level rises to create additional wetlands
and baylands with continued public access from a raised boardwalk. This park creates 12-acres of new
tidal marshes and wildlife habitat for aquatic species, shorebirds, waterfowl, and marine mammals within
a dense urban area with public access and educational programming. Public access includes pedestrian
trails, observation points of wetlands, an observation area that is accessible to people of all physical
abilities, a trail running the length of the park, interpretive educational signage and programs, restroom
and parking lot. DePave Park restores an area that historically was wetlands and species will be planted
that contribute to reducing pollution in the Bay.
2. Project and Site Description.
• Briefly explain the need for the project (specific issues or underserved needs the project would
address), including the history and context for the development of the project.
This project provides critical wildlife habitat, tidal marshland, wetlands and uplands ecosystems in a
dense urban area and Economically Disadvantaged Community. DePave Park is an ecological park that
was originally envisioned in the Alameda Point Waterfront and Town Center Precise Plan. In 2019, the
City Council prioritized DePave Park and in May 2020, the City partnered with CMG, which provided
partial pro-bono services, to work with community stakeholders to develop the DePave Vision Plan,
adopted by City Council in October 2020. The park's concept is to remove all existing concrete to create
tidal wetlands and wildlife habitat. The park adapts to sea level rise by inundating over time and will
create new public access to this rich wildlife habitat, complemented with environmental education.
DePave Park will be a model for Climate Positive design thru recycling existing materials and re-using
some specific site features to have a very low carbon footprint, combined with native plantings to
maximize carbon sequestration. This park will create an incredible public access to open space that is
within walking and biking distance from many low-income residents, including a housing development
for seniors and another for formerly homeless families.
•

Describe the major components of the project and your organization's role in each project
component. Specify what portion of the project would be funded by this request.
o DePave Park Vision Plan adopted by City Council in October 2020 (completed).
o Enter into a Memorandum of Understanding with SF Estuary Institute (funded by this grant request).
SFEI will provide scientific consultation throughout the life of the project, beginning with the RFP
process, throughout design and into construction, focusing on ecological and physical processes and
long-term habitat evolution and resilience of the site.
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Association, The Center for Independent Living, Commission for People with Disabilities, Youth Activist
Alameda and Alameda Youth Committee.
Potential partners to develop environmental justice and climate educational and interpretive
programming includde: Alameda Unified School District, College of Alameda, and East Bay Regional Park
District.

5. Community Support, Involvement and Benefits.
SF Baykeeper, Audubon, Sierra Club, CASA all strongly support the project and participated in the Vision
Plan decision making process. SFEI and SF Baykeeper will provide technical and scientific advice
throughout the planning process and as leaders in this field, will be critical partners to identify issues and
solutions. In addition, SF Baykeeper conducts public outreach events, including beach cleanups, and they
have indicated a desire to use the restored DePave Park as a focal point for these activities. Audubon,
Sierra Club and CASA will actively help advocate for additional funding.
The project will seek community input through the Master Plan process with broad community outreach
and engagement to ensure the public access meets the needs of everyone in our community and draws
their interest so they engage and benefit from interacting with the park and learning about their local SF
Bay environment and climate change impacts. The City has deep connections within the Alameda
community and will connect with the many organizations listed in Potential Partners (question #5) to
solicit input through multiple platforms of engagement and seek involvement, active participation and
decision making from residents throughout our community.
We expect the project to provide multiple community benefits including a green, peaceful open space for
residents where there currently are swaths of concrete in a populated urban area; recreational public
access such as fishing, birdwatching and hiking; educational opportunities for Alamedans and Bay Area
residents on tidal marshes, habitat, wetlands, and climate change in; increased wildlife habitat in uplands,
tidal marsh, wetlands and subtidal areas.
6.

Measuring Success. Describe the plan for evaluating and reporting the effectiveness of your project.

Explain who will fund and implement ongoing management and monitoring, if applicable.
The City will evaluate and report the effectiveness of this Master Plan project by tracking community
involvement and comparing it to our goals and outcomes, such as: the number of public surveys
completed, the number of participants that attended public input meetings, and the diversity of public
participation, including disadvantaged community members. Additionally, it's important to note that
the City will use Climate Positive design in the creation of the Master Plan, which will allow project
developments in the future to easily quantify and maximize carbon sequestration.

7.

Applicant History. Describe your experience with similar projects and/or how your organization is

best suited to carry out the proposed project.
Since 2017, the City completed construction of two new parks totaling 14 acres, including securing and
coordinating grants and private donations, managing soil contamination cleanup and working with the
Department of Toxic Substance Control, and coordinating of all levels project management from master
plan. detailed design through construction completion. In 2020, the City completed complete renovation
of Encinal Boat Launch Facility including in-water work and securing regional permits. We have
accomplished these projects through close collaboration between City departments, with regional
regulatory agencies, funders and nonprofit partners.
5

The flooding mitigation effects of the park's tidal marsh provides protection for infrastructure and
sections of Alameda Point being constructed including a mix of commercial, retail and residential.
6. Engage youth and young adults. Describe how the project will work with local organizations and
businesses to engage youth and young adults and assist them in gaining skills related to natural
resource protection.
The DePave Park Community Stewardship Program, developed through collaborationwith LEJ, will
develop youth education, volunteer engagement, and young adult internship programs to provide nature
connection programming, volunteerism, and green job training. This includes engaging youth residents
at Alameda Point, students from the College of Alameda and Alameda Unified School District. The
Alameda Recreation and Parks Department has a long history of hiring, training and empowering young
people to work in its programs and parks, and will continue to do so for DePave Park maintenance and
management.
7. Monitoring, maintenance, and stewardship. Describe how the project will incorporate these to
develop the most efficient and effective strategies for restoration and achievement of intended
benefits.
With LEJ's consultation, the ongoing maintenance and stewardship of DePave Park will include a youth
workforce and volunteers consisting of local residents, businesses and organizations with establishment
of a local plant nursery and Community Stewardship Program that will continually monitor and maintain
the site. In addition, SF Baykeeper will monitor sea level rise as the park continues to adapt and change
over time through their existing drone program. Lastly, we will utilize a Citizen Science Program in
collaboration with Alameda chapters of Golden Gate Audubon Society and Sierra Club as well as Friends
of Alameda Wildlife Refuge, all of which have active members that already visit the site on a weekly basis
and have taken thousands of photographs of local wildlife and habitat. All of this data will be uploaded
and utilized as we incorporate these volunteers into a Citizen Science Program.
8. Coastal Conservancy's San Francisco Bay Area Conservancy Program4• Describe how the project is
consistent with the Conservancy's San Francisco Bay Area Conservancy Program's Criteria.
DePark Park is identified in the adopted local plans: Alameda Point Waterfront and Town Center Plan and
City of Alameda Climate Action and Resiliency Plan. The project is adjacent and connected to a future
section of the SF Bay Trail and also provides a sandy landing beach to connect with the SF Bay Water Trail
and a nearby trailhead at Encinal Boat Launch/Beach. It directly address the mission of the San Francisco
Bay Joint Venture to enhance habitats in the SF Bay. This project is multi-jurisdictional in that it creates
connected tidal marsh habitat across federal and city lands.
9. San Francisco Bay Conservation and Development Commission's Coastal Management Program5 •
Describe how the project is consistent with San Francisco Bay Conservation and Development
Commission's Coastal Management Program.
DePark Park directly addresses BCDC's mission to increase, restore and conserve habitat grounds for
subtidal, tidal and upland fauna and flora with the emphasis on creating and implementing adaptive
management strategies for project design and project management. This project will bolster endemic
wildlife, aquatic species and vegetation to ensure a complete habitat is provided with increased habitat
connectivity, allowing for biodiversity and longevity of species. It would also provide a safe resting, feeding
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